Using the example of the urban revitalization process of Kawagoe's historical 
Introduction
As global forces cause a shift from production to consumption of urban places, vernacular urban environments and local cultures are changing dramatically. This becomes most evident in places of urban heritage in which historical places are transformed into places of tourist attraction and consumption, and in which uniform hotel and restaurant chains, public architecture, and street furniture appear. Öncü and Weyland (1997) argued that local cultures lose their local identities as they compete with global industries to provide "authentic" urban experiences that make them more attractive to the global market. However, in doing so, they respond to consumer and commercial demands to be more attractive and profitable, and not to the need to achieve sustainable, cultural, and social urban revitalization (Zukin 1995 (Zukin 2010 . This paper presents a critical analysis of the tourism and community plan of Kawagoe and its implications on the future development of its historic city center. It uses the concept of sustainability as a uniting idea to support the development of self-sustaining and resilient communities based on a balance of a sustainable economy, social needs, and the protection of historic places (Urry 1994) . Ethnographic data gathered by the author before and after the Tōhoku earthquake on 11 March 2011, will be presented and assessed critically with the aim of providing a deeper understanding of the impact that tourism has on the urban environment, local community, and economy in times of change.
In providing urban narratives of how different members of the community experience both Kawagoe's recent development into a nationwide-recognized tourist attraction and the challenges of how to react to different forms of decline and shrinkage, especially in times of crisis, this paper draws on data derived from participant observation (field notes) and interviews carried out in 2009 and 2011, following a mixed research methodology (Creswell and Clark 2007) . Next to participant observation (captured in field notes) and the collection of different information (e.g., prefectural and communal urban development plans, notes from different local preservation groups, and tourist information collected in different sources), a total of 35 interviews were conducted between August and October 2009, 1 applying a snowball sample technique to get access to the community, differentiated by age group, gender, and resident type (Babbie 1998; Harrell and Bradley 2009 ). In addition, various residents Ϫ local and newcomer Ϫ as well as officials of the municipality and local town planning/neighborhood groups were interviewed again in October/November 2011 to gain a wider perspective and to reassess the changing views and attitudes of different residents after the earthquake of March 2011 (Couldry 2003) . This approach allowed different urban narratives to be collected, a method suggested by Tuan (1991) for understanding how a "place" is made and how the experience of "place" is altering.
The interviews were recorded, transcribed, and coded with the goal of organizing the material into categories of meaning. This paper presents the results extracted from exemplary datasets in the form of summaries of the observation/interviews and personal statements of the respondents in 2009 and 2011 (Babbie 1998) . The results show that the relationship between the different topics and issues discussed differs, mirroring different attitudes, intentions, and personal experiences. Furthermore, the results reveal that synergies deriving from incidents such as the Great East Japan Earthquake could be used to develop a better understanding of both the impact of tourism development and how to rebound from times of crisis. In this sense, the researcher considered it essential to improve historic districts, towns, and cities in order to turn them into attractive places to live. The case of Kawagoe illustrates how the preservation of a traditional townscape can serve as one step toward the development of a sustainable, self-reliant, and resilient community that is able to respond to various social, environmental, and economic changes.
Before presenting the outcomes of the fieldwork conducted, the paper will first briefly examine the relationship between urban revitalization, preservation, and tourism, and put forward a possible approach toward sustainable tourism. The paper will then introduce the case of Kawagoe, its recent urban preservation efforts and, most importantly, its current community and tourism development plan. The main purpose is to present and analyze reactions observed at the micro-political level in the form of personal reflections and experiences of residents to gain deeper insights into potentials and practices of different revitalization strategies and alternative approaches to tourism. Against a backdrop of globalization, historic urban environments do not exist in isolation, especially those undergoing diverse forms of decline and shrinkage, but are rather part of a larger, global network of cultural landscapes in transition (Sennett 2006; Cronin and Hetherington 2008) .
Urban revitalization, preservation, and tourism
In the competition to secure investment for urban revitalization projects, derelict neighborhoods in both larger cities and smaller towns feel the increasing need to think about their image as tourist attractions and sources of profit, and thus about how to welcome new marketing ideas (Trueman and Cook 2006) . With the incorporation of private investment and companies providing new ideas for tourism marketing, more and more communities have become new "objects" of consumption, commodification, and commercialization: re-discovered, re-interpreted, re-appropriated, re-developed, re-invented, and re-branded in new ways (Kolb 2006; Donald et al. 2009 ). Different localities were promoted through the design of new attractions Ϫ for instance, retrochic harbor districts, industrial loft-apartments, and event-based passageways similar to those found in New York, London, or Amsterdam Ϫ which in turn increased the locality's symbolic and economic value (Zukin 1995) . In this context, Orbasli (2000) for example argued that:
[...] 19th century industrial heritage centres are beginning to look very similar with their newly laid cobbled streets, catalogue heritage street furniture, retro architecture and chain retail outlets [...] For the tourist industry, history has become a product that can be marketed, sold and recreated. Historic settlements and urban areas are seen as assets, readily transformed into products that are sold to consumers seeking an experience [...] subsequently, herit-age is reduced to a chosen interpretation of history and its physical remains as marketing tool, specifically selected and packaged product (Orbasli 2000: 2) .
Thus, Orbasli (2000) stated that the heritage sector, which claims to preserve traditional or vernacular urban places, draws increasingly on ideas of tourist marketing, thereby producing increasingly blurred, synthetic, and interchangeable places. Instead of the urban revitalization of historic districts, this results in the homogenization, gentrification, and in some cases "disneyfication" of urban areas (Relph 1991; Zukin 1995) .
In general, urban revitalization describes a process of rebuilding environmentally, socially, culturally, and economically sustainable urban areas in urban neighborhoods or city centers that have experienced various forms of decline (Gotham 2001; Ugochukwu 2006) . In particular, urban revitalization has tended to mean large-scale redevelopment and modernization plans aimed at derelict urban neighborhoods, structures, and historic buildings, while the creation of new leisure, tourist, and commercial attractions has promised the revival of the declining economy of city centers. In some cases, global or international incidents have helped speed up the reconstruction of such dilapidated areas to create new global spotlights (Lambert and Boddy 2002 ). Yet such redevelopment plans are not without consequences. The process of gentrification Ϫ the "upgrading" of an area, resulting in higher rents, which in turn displaces lower-income residents Ϫ causes rapid changes in and homogenization of city centers as, e.g., international chain stores replace local shops and traditional craft industries (Atkinson 2002; Shaw 2008) .
Nevertheless, it is important to remember that historic districts are not fixed in history; they are socially, culturally, and architecturally rich urban places that function as centers of everyday exchange and encounter, and as junctions of a diversity of ideas, cultures, people, political and economic forces, as well as goods and services (Steinberg 2008) . Moreover, historic districts are lively and inhabited urban neighborhoods that need revitalization projects with an understanding of each unique case and identity (Williams and Stimson 2001) . In consequence, "the complex challenges and processes of urban revitalization call for issues to be clearly identified and fully understood before they can be tackled in an interdisciplinary, democratic way in order to transform historic districts into more congenial living spaces" (UNESCO 2008: 5) .
In the discussion on the revitalization of traditional urban environments, several scholars have reflected on the concept of "authenticity". Sharon Zukin (2010: xiii) echoes the concept in her book Naked City:
The Death and Life of Authentic Urban Places when she argues that "authenticity could become a potent tool to combat the recent negative effects of upscale growth if we redefine it as a cultural right to make a permanent home in the city for all people to live and work". In contrast, AlSayyad (2001) expounds the concept in relationship to tradition and heritage, arguing that too often traditional urban environments are marketed, packed, imagined, and consumed. Thus, the "authenticity" of traditional places becomes a product of a global economy, causing conflicts over everyday life places and the displacement of "tradition" as a physical point of reference when discussing the modernization of historic districts (AlSayyad 2001). Furthermore, in The End of Tradition?, AlSayyad (2004) quotes Upton who argued that "we should turn our attention away from a search for the authentic, the characteristic, the enduring and the pure, and immerse ourselves in the active, the evanescent, and the impure, seeking settings that are ambiguous, multiple, often contested, and examining points of contact and transformation Ϫ in the market, at the edge, in the new and the decaying" (Upton quoted in AlSayyad 2004: 10). Thus, instead of relying on a static concept of tradition, scholars should challenge the term in times of globalization by, for example, re-evaluating its use in questioning how the promotion of alternative forms of tourism in historical environments can offer new possibilities but also chances of resistance (AlSayyad 2001 (AlSayyad , 2004 .
Following this line of argument, it could be summarized that the growing interest and concerns about historic environments are caused by (i) the rediscovery of the search and nostalgia for traditional urban forms (Tibbalds 2001) , (ii) the growing demand of a new middle class for attractive and pleasant public places to enjoy and experience diverse leisure and open air activities (Loukaitiou-Sideris 1993; Madanipour 2003) , (iii) the increasing interest of diverse institutions to "reuse" historic urban places to attract tourists and other consumers, and (iv) increasing concerns as to how to create diverse public places for different users and forms of social interaction. This results in contested inner city areas, as diverse actors, stakeholders, and users re-appropriate different forms of urban places to promote their strategies and ideas (Zukin 1995; Hoffman et al. 2003) .
In sum, it is important to establish a balance between the need for urban revitalization, preservation of a historic district, and promotion of historic urban areas for economic or social reasons. Nevertheless, as suggested by Paton and Johnston (2006) , it is even more important that approaches react flexibly to change and sudden times of crisis because such incidents may generate new synergies (see also WHO 1994).
Toward sustainable tourism and community development
In the ongoing attempt to study current trends in historical districts, and to encourage dialogue among diverse residents and urban stakeholders, this section takes as its starting point the question of how urban revitalization and tourism can be balanced to work toward the development of more socially, culturally, economically, and environmentally sustainable urban places that are self-reliant and resilient.
Various scholars have argued that the urban revitalization and preservation of traditional communities should be based on approaches that combine cultural development with sustainable forms of tourism that protect the local townscape, use pre-existing urban settings, and draw on local participation (McCool and Moisey 2008; Spenceley 2008) . Taking up this idea, this paper presents ethnographic data reflecting on the personal experience, attitudes, and changing visions of different residents about the development of the historic district of Kawagoe. It is particularly worthwhile to focus on the case of Japan because not only is it facing global challenges such as an aging society and problems of shrinkage and decline (Elis and Lützeler 2008), but in times of crisis and disaster it is also facing multiple challenges of how to react promptly and flexibly to the challenge of revitalizing urban areas (Matanle and Rausch 2011; McKinsey & Company 2011) .
The case of Japan − historic city centers in decline and times of crisis
While an increasing part of the population is concentrated in Tokyo, many smaller cities and communities in the periphery are facing similar problems of how to create attractive and livable urban city centers that attract a heterogeneous mix of residents (e.g., privileged singles, young families, and people with a high income) to counter the problems of population shrinkage (i.e., declining birthrates and an aging society), modest economic growth, and inner-city land use problems (Elis and Lützeler 2008) . To tackle these issues, city center areas and central neighborhoods Ϫ the place of urban bustle and the symbolic value of the city Ϫ become the main focus of urban revitalization processes. In order to redevelop these areas, each city faces the challenge of specifying which issues are the most urgent, depending on the district and its specific characteristics. Although Kawagoe's historic cityscape has been preserved, the historic city center is experiencing a decline. Thus, the current development approach should be critically assessed asking whether and how it responds to the need to react to urban decline and local participation (Sorensen and Funck 2007) .
Similarly , Matanle, and Rausch (2011: 12Ϫ13) argued that, as shrinkage and population decline are continuing, broadening, and accelerating in Japan, it is important to understand "if communities can embrace shrinkage as an opportunity to develop a new way of life that emphasizes economic stability and environmental sustainability and that replaces currently prevailing notions of permanent expansion and growth". Reflecting in their epilogue on the Tōhoku earthquake, which took place on 11 March 2011, Matanle and Rausch continue to discuss the need to react to shrinkage and decline, which especially in times of crisis offer new opportunities to analyze ongoing problems and the need for new visions for the revitalization of shrinking areas (Matanle and Rausch 2011; McKinsey & Company 2011) . In addition to objectives such as "environmental sustainability" and "renewable energies", Matanle and Rausch (2011: 455Ϫ456) also suggest the development of "vibrant and sustainable local cultures", which could also help recover regional tourism and local urban areas in the short and long terms (WTTC 2011 (WTTC , 2012 ; Tokyo Times 17 February 2012).
Contextualizing Kawagoe
Kawagoe is a traditional commercial town located in the southwestern part of Saitama Prefecture, stretching over an area of 109 square kilometers. Belonging to the Greater Tokyo Area, and being a satellite town (eisei-toshi) located about 30 kilometers outside of central Tokyo, many people commute from Kawagoe (Mizoo 2000) . The city is also the governmental, commercial, and business center of the southwestern part of Saitama Prefecture, and a core city (chūkakushi) designated by the Japanese national government. Historically, Kawagoe was conveniently located, connecting Edo (now Tokyo), Kamakura, and Joshu. During the Edo Period (1603Ϫ1867), the city flourished and became known as Little Edo (Ko-edo). After the Great Kawagoe Fire in 1893, many houses were reconstructed to house kurazukuri-style shops forming the historic townscape for which Kawagoe is still known today (Hohn 2000: 481) . 
Population and industries
As of 1 July 2011, Kawagoe had a population of about 343,926, and the number is continuously growing (Kawagoe City 2011). Analyzing the numbers in more detail reveals that the number of inhabitants in the city center is stagnating and declining as most newcomers settle in the suburban areas surrounding the city center because (i) land prices are low, (ii) major industrial developments (e.g., industrial parks) are lo-cated in the southwest and north of the city, and (iii) main industries such as the agricultural sector are located in this fringe. Kawagoe had been a noted furniture-making center and home to silk textile manufacturing since the Edo Period (Yamaga 1970) , and is now known for electronics, food processing, and different agricultural industries, as well as for vegetables such as sweet potatoes (MLIT 2003) .
On weekends and national holidays, many tourists visit the historical sites of the castle town with its 400-year history, with most visitors heading to Ichibangai Street. The Ichibangai area consists of the neighborhoods of Nakamachi, Otemachi, Motomachi, Saiwai-cho, Matsuecho, and Renjaku-cho, in which a total of some 5,000 people live, 3 that is, just 1.5% of the total population of the city (Kawagoe City 2011).
Inner city decline and suburban development
Statistics show that the historical city center is experiencing a phase of low growth and a declining and aging population similar to many other cities in Japan (Matanle and Rausch 2011) . This is also reflected in the number of households, which has been decreasing since the 1980s (Kawagoe City 2012b, 2012c). The visible decline of Kawagoe's historical city center began in the 1950s when commercial businesses slowly moved to the area around Kawagoe station (Mizoo 2000) . Hohn (2000) stated that the city center moved to the south of the original location in the 1950Ϫ1960s; in 1959 the main department store moved to the area around Hon-Kawagoe station, an area in which other new smallscale stores and department stores also opened. Between 1965 and 1975 , the center moved further south, toward Kawagoe station, which developed further into its current state as the central area for main shops and hotels, public services, and administrative businesses (Hohn 2000: 481) . Residential developments Ϫ as found in the southwestern and northern suburbs, and the construction of shopping complexes such as the CREA Mall between Hon-Kawagoe and Kawagoe stations (MLIT 2003) Ϫ caused a further decline of investment in the area alongside an increase in derelict structures and an outflow of young people (Kawaguchi 1997) . The area was in danger of losing an increasing number of its traditional housing structures, making space, for instance, for new parking lots, manshon (multistory apartment buildings), or the plan to widen the street to 20 meters (Hohn 2000: 482) .
Urban revitalization and preservation of the Ichibangai district
The traditional shopping street of Ichibangai and its neighboring area are known for their historical merchant houses (see Figure 1 ), but there were no previous attempts to preserve this traditional cityscape as a whole. After first single attempts in the 1970s, 4 a group of local shop owners launched the Kawagoe Kura no Kai in 1983, a local group to preserve the local streetscape (Tsunoda 2005) . The local group initiated the machinami kihan (standards for house conservation) to maintain the warehouses and to revitalize the businesses. As a result, the Kawagoe municipality started to officially recognize the work of the local machizukuri ('town planning') group and support these initiatives (Mizoo 2000) . Mizoo (2000: 90) summarized the measure as "(1) providing a subsidy for the restoration of buildings; (2) enforcing landscape regulations; (3) constructing small parks along the street; (4) laying a more attractive pavement; and (5) burying the electric power lines".
This so-called "townscape ordinance", which took effect in 1989, was the first step for further programs and initiatives. In 1993, local residents organized a town-making organization called Jikkacho Kai, which the city used as a stepping-stone to set up a preservation district for sections of historical buildings, 5 which since 1999 are part of the city development plan (Kawagoe City 2010). These initiatives resulted in an increase in the number of tourists to Kawagoe, reaching 4.6 mil-lion in and 5.6 Million in 2009 (Ichikawa 2009 but also the gentrification of the area and rising of land prices since 1999 (MLIT 2003) .
Against this backdrop, different scholars have studied the case of Kawagoe, and attempts were made by different stakeholders, residents, and experts to achieve the urban revitalization and preservation of the Ichibangai area (Chikukeikaku Consultants 1988; Mizoo 2000; Okada and Okazaki 2003) . In sum, it can be argued that the different attempts and initiatives discussed offer various chances for natives, newcomers, and outsiders to help preserve the traditional townscape, but the questions still remain of how to respond to the decline of the area and how to achieve a revival of the economic and social structure of this area. The next section will briefly present the current community and tourism development plan before presenting the results of the fieldwork conducted, and examine how different residents and officials reflected on the current and future development of the area, especially after the Great East Japan Earthquake of 11 March 2011 (Kawagoe City 2012a).
Current and future development of Kawagoe's historic district
Kawagoe's community and tourism development plan of 2007 has introduced a total of 80 different measures, some with a high priority, such as promoting a "Park and Ride" system for the historical area to ease congestion and help develop pedestrian zones, setting up a multimedia tourism Webb site and a "Goodwill Ambassador" to promote Kawagoe on a wider scale, and increasing the number of accommodations provided by locals for tourists (Kawagoe City 2007: 41) . Furthermore, several information services and tourist routes were set up to improve the (multilingual) promotion of the area (Yamada and Matsuo 2009) and enhance communication between tourists and locals through experiences such as seasonal tourist tours (e.g., digging sweet potatoes), establishing an "Edo Kawagoe Caravan" tour, and initiating the development of local delicacies (Kawagoe City 2007: 42) . To support the Kawagoe Festival, 7 new tours and cooperation with travel agencies, including JR East, were established with the aim of attracting more tourists during the festival weekend. In addition, the enhancement of traditional craftsmanship is supposed to help maintain and repair the festival floats and their buildings (2007: 43) . Finally, to improve the urban environment of the area and to ensure the safety of tourists and residents, through traffic should be bypassed around the city, the acceptance of suburban parking increased, and pocket parks used by visitors and locals as resting areas, and the expansion of leisure space (2007: 45).
Kawagoe City branding campaign and its promotion as a backdrop for the NHK drama Tsubasa (2009)
In relation to the PR campaign to promote Kawagoe on a national scale, one part of the tourism development plan aims to promote Kawagoe as a location for television productions, documentaries, and advertisements (Kawagoe City 2007: 47) . Thus, in 2008, NHK decided to produce its 2009 drama series Tsubasa in Kawagoe (Todayama and Sakaguchi 2009) . 8 The area around Ichibangai Street was chosen as the backdrop for the 80th NHK morning drama (see Figure 2) , which can be considered a specific branding strategy increasingly used in local areas (Rausch 2008) .
During the drama's broadcast, Kawagoe experienced an increase in daily tourists of 30% to 50%, depending on the facility (Kawagoe City 2010). In an interview conducted during the shooting of the NHK drama, Kawagoe's mayor Kawai Yoshiaki said that he hoped various urban redevelopment projects would benefit from the production. In particular, he stated that it was important to continue the promotion of Kawagoe as a tourist attraction at both the national and interna- tional level, with the city planning to expedite the development and preservation of various film sets Ϫ the development of the Kagamiyama Brewery into an Industry and Tourism Center (Ko-edo kurari), for example (Ichikawa 2009: 22) .
Although Kawagoe's attempts to preserve its historical townscape can be seen as one example of balancing urban revitalization and tourism (Okada and Okazaki 2003) , it is important to analyze critically the effects on community development (McCool and Moisey 2008) . Thus, aiming to offer more insights into the question of how urban revitalization and tourism promotion attempt to influence each other, this paper presents different voices that reflect on recent community development, and examines to what degree this approach supports local participation and the development of a self-sustaining and resilient community (Joppe 1996; Goodwin and Santilli 2009 ).
Preliminary results
The results of the participant observation show that we can distinguish between different actors as locals, newcomers, and outside users as being characterized by, for example, different levels of daily interaction, collective knowledge, and personal engagement in the community Ϫ distinctions that offer a better understanding of the changing role and function of the historic district. Nevertheless, the first observations did not offer deeper insights into the way people perceive and recognize the Ichibangai area in times of urban change and an increasing influx of tourists, for example. Depending on income, age, or personal living situation, people's positioning in the community is fluid as people move between different stages; being for example a local in the area, but having to leave for different reasons. Similarly, some "newcomers" are actually returning to the neighborhood they were born in Ϫ to take over their parents' old house, for example Ϫ thus making them a kind of returnee. Others open businesses in old premises, which makes them a kind of "outside" user as they do not live directly in the neighborhood but make daily use of it (Matsumoto 2004) .
The complexity of the pattern shows that the picture and boundaries between the different uses and users is blurred, and it is important to clarify which use has which effect on the recognition and appreciation of the Ichibangai district in the wider area (Morehouse 2004) . Nevertheless, as this paper aims to understand the impact of the current community and tourism plan on the local urban environment, community structure, and local economy, it is important to focus on the results of the interviews and screening of different documents. Accordingly, the results are grouped into three sections: (i) the impact on the local urban environment and urban culture, (ii) the impact on the local community structure and practices, and (iii) the impact on the local economy, thus presenting the diverse views and aspects discussed with the participants before and after the earthquake in 2011.
In the following, some explicit examples of personal trajectories will be introduced and discussed to offer various snapshots that allow deeper insights into the ongoing urban revitalization of Kawagoe (Imai 2008) .
Effects of tourism and impact on the urban environment
− between preservation and commodification − before, after, and beyond 3/11
In general, the interviews revealed that most participants think that the rising numbers of tourists have increased the awareness, interest, and desire to protect and revitalize the historical townscape of the Ichibangai district. Some respondents stated that they noticed the city started to better maintain existing public facilities and create new public spaces to increase the sense of safety, security, and comfort. In addition, to increase the attractiveness of the area, new infrastructure was built, including public toilets, tourist information offices, kiosks, and signboards (for thematic tours and descriptions of historic buildings in general). Some participants also stated that some derelict sites, which before had not been considered a part of the historic district or townscape (e.g., the Kagamiyama Brewery), were included in the recent development plans, and most interviewees (70%) felt that they would benefit from the current revitalization plan (interviews 2009).
In an interview with MY, 9 a local resident, in October 2009, it became clear that she is very active in the local neighborhood; she runs her own small ikebana school and has more time than other residents as she is already retired. Having lived for such a long time in the neighborhood, she is also interested in preserving the historical townscape, even though more and more newcomers are taking over shops (interview with MY, 18 October 2009) . Asked what the most important elements are to preserve, she stated that she is not so much worried about the preservation of the kurazukuri houses, but much more concerned about the recent changes caused by the dramatic increase of tourists in the neighborhood. On the one hand, most businesses flourish and make use of the recent boom caused not only by the NHK drama Tsubasa but also by the Kawagoe Festival, which had taken place around the time of the interview. But as almost all customers and visitors to the area are tourists, local shops and everyday facilities such as the drugstore and pharmacy have disappeared Ϫ exactly those amenities that older residents like herself needed, she argued repeatedly (interview with MY, 18 October 2009).
Returning to the area in October 2011, it became clear that MY had closed her small ikebana school, and was living alone in the old house. In the interview in 2011, she confirms that she is still active in the local preservation group but considers the ongoing changes to be not entirely positive (interview with MY, 15 October 2011). Some of her friends and neighbors moved away from the area as everyday living became more and more inconvenient for them, a decision influenced also by traffic congestion, noise, and the influx of tourists into the rather quiet side-and backstreets that were promoted for specific tours (Kawagoe City 2007: 48) .
To the question of how the situation had changed from 2010 to 2011, she answered that the number of tourists decreased for a period, especially after the earthquake in March 2011, but that, in her opinion, the number of daily tourists is almost as high as before.
10 Furthermore, she stated that alongside traffic, congestion, and parking issues, too many facilities were created to serve tourists but rarely responded to the needs of older people and single households like her. Furthermore, she believes that, although the municipality has aimed for the temporary closure of the area to traffic to create pedestrian zones, these initiatives were conducted only on the weekends and other specific days, and actually did not improve the noise and traffic problem (interview with MY, 15 October 2011).
In another interview, a volunteer at the Kurazukuri Museum (interview with TI, 18 October 2009) who is not living in the area but is interested in the preservation and promotion of the district, stated that the museum offers advice and support to owners of kurazukuri houses, owners who want to preserve or reconstruct/re-use the old structures in some way. In 2008/2009, a new building was constructed (see Figure  3 ) that followed the outline of historical buildings but made use of concrete, glass, and steel elements to create a desired contrast to the existing buildings. To the questions of whether he supported such developments, TI answered that he would prefer buildings that would make use of the old structure as much as possible, but since in this case a re-construction was desired and realized, he thought that the most important aspect was how to preserve the image of the historic townscape as a whole, although he criticizes the use of historicizing sign boards, public furniture, and street elements that recently appeared in the area. This kind of strategy is, in his eyes, not mirroring the traditional features of everyday life in the neighborhood, but just utilized to attract more tourists to experience Kawagoe's history (interview with TI, 18 October 2009). Revisiting the museum in 2011, TI is still active as volunteer, but nowadays he is more involved in the tours initiated by the city and organized by the preservation group (interview with TI, 16 October 2011). He reported that, since the earthquake in March 2011, visitors and participants of the tours showed greater interest in learning about how the area is prepared for similar disasters Ϫ for example, whether the historical structures could withstand an earthquake of similar magnitude Ϫ and what would happen in the case of fire, and how many emergency zones there were. He stated that some people came from towns as far away as Tochigi and Miyagi to gather information on how they could prepare their historical towns for such incidents. Similar requests came from house owners who wanted to improve the existing structures of their houses or thought about the need to rebuild parts of the structure to be prepared for major earthquakes like the one in March 2011 (interview with TI, 16 October 2011).
In summary, an analysis of the interviews conducted in 2011 reveals that most participants think that the area has benefited from the redevelopment and improvement undertaken in the area over the last two years. Most interviewees stated that it was especially important to properly maintain existing structures in order to protect the distinctive townscape in case of disaster. The results also show that relatively few residents (less than 60%) think they themselves have benefited directly from the recent development, including the installation of public facilities, but they could not say whether that had to do with a lack of interest, information, or participation. However, in general, they felt a stronger sense of community spirit and stronger ties between local residents, an aspect that will be discussed in the next section (interviews 2011).
Impact on the local community and urban practices − stronger community ties
During the interviews conducted between August and October 2009, participants were asked how they experience the neighborhood and life in the Ichibangai district on a day-to-day basis. Some native residents talked not only about the positive and negative aspects, drawing on traditional features such as close social ties, friendships, and daily gossip among neighbors, as well as trust and a sense of voluntary obligation, but also about how these features are changing in times of urban redevelopment and change. During an interview with TS, a local tatami ('straw mat') maker, he talks about the various activities supported by the local chōnaikai ('neighborhood association') that helps organize the annual Kawagoe Festival and other events to attract tourists to the neighborhood (interview with TS, 18 October 2009). These attempts, he added, were intended to help improve communication between different members of the neighborhood, but in reality it was mainly older residents who were active in organizing such events. TS himself is trying to convince newcomers (e.g., young singles and families) to get active in the association so that problems can be discussed among all members of the local community, but so far just a few newcomers have found time or have made the effort to participate. TS is afraid that some cultural values or traditions of the local culture will be lost if more and more tourists visit the area while fewer people get active in the neighborhood group, thus creating a kind of imbalance between the interest and support of the community. In his view, some new shop owners, such as his new neighbor, AM, who moved to the area in 2008, expressed little interest in the history, place, and culture of the district, so TS is afraid that community ties will weaken in the future as current members get older and are unable to participate in and support the local groups as actively as before.
In addition to his involvement in the local neighborhood group, TS takes part in the organization of and preparation for the Kawagoe Festival. Since TS closed his business and retired, he has more time and was looking for ways to make use of his craftsmanship skills. For some months, he has also been a member of a team that repairs and maintains the floats, work which is costly, requires extensive time, and is recently also promoted in the municipal tourism development plan. Since the festival attracts many visitors, TS is aware of the profit that the local community will gain from this development. Thus, he is not only convinced that his work keeps local values and traditions alive, but he is also proud Ϫ among the interviews more than 80% of the residents were proud to live in the area Ϫ that more and more visitors want to re-discover the local heritage, history, and practices (interview with TS, 18 October 2009).
Meeting again in October 2011, TS is preparing an old float for the Kawagoe Festival scheduled to take place the following weekend. He is working together with his neighbor WH (interview with WH, 10 October 2011), whom the researcher met briefly in 2009, and his young neighbor AM (interview with AM, 10 October 2011). Asked how it happened that they all came to work together on the float, TS talks about March 11, the day of the earthquake, and the months that followed. On that day, he recounts, many neighbors got together in his house to exchange news, taking time to listen and support each other with small things like daily products or providing neighbors with services such as Internet and TV. During these get-togethers, he got to know some younger neighbors like AM and also got back into contact with old neighbors like WH, who is living down the road but was not as active in the local group as TS. To the question of how they thought about interaction among neighbors, all three interviewees replied that they felt better connected and that there was a stronger community spirit that helped them better handle the problems they faced in the months after the earthquake (interviews with TS, WH, AM, 10 October 2011).
However, WH also re-confirms that the ongoing changes have not all been positive. He still thinks that everyday life and especially the rising cost of living (he has lived alone since his wife died in 2010) is making it hard for him to stay in the area. He was thinking to reopen his old senbei ('rice cracker') shop, but feels less connected to the visitors and tourists than his young neighbor AM, who runs a small café. This statement reflects a sense of alienation between locals and visitors, as long-standing residents feel unable to communicate with the tourists (interview with WH, 10 October 2011).
While the tourism board is aiming to improve living conditions, especially for older people (more than 70% of the older people expressed diverse concerns about their current living conditions), by offering them help running their existing business in order to maintain a source of income, statements like this of WH show that older residents feel uncertain of how their everyday life in the area will be like. Both WH and AM argue that the number of residents in the area has not increased significantly in the last few years, and most city users visit the neighborhood on a temporary basis. The tourists help maintain local businesses, but the area has to attract more residents, including young people and families, in order to successively improve current living conditions (interviews with WH and AM, 10 October 2011).
One of the younger residents who moved to the area in 2008 is YA (interview with YA, 17 September 2009). He runs a small art gallery and lives in his father's old house further down the street. The gallery, which is located in a new building behind a traditional kurazukuri house, has just opened, and YA is still working on the best strategy to promote the monthly exhibitions. YA, who moved to Kawagoe from Tokyo, saw the establishment of an arts and crafts center in the building as a chance to open his own business. Although he is still not sure about the best strategy and whether he should mainly promote local artists or invite people from Tokyo or overseas to exhibit, he stated in 2009 that he had already contacted some neighbors and local residents. To run his own business in the area, he was interested to get involved in the local network and learn what would motivate people to visit his gallery. He stated that the neighborhood felt like a "breath of fresh air", with many new businesses opening in the last few years. When asked what he thought about the recent tourist boom, which was helped by the promotion of Kawagoe in the 2009 NHK drama Tsubasa, he answered that he supported the current approach and initiative because his business had also benefited from the growing number of tourists and various kinds of customers (interview with YA, 17 September 2009).
Contacting YA again in 2011 (interview with YA, 19 October 2011), it appears that the gallery has moved to a bigger building nearby. Having organized various small-and medium-sized exhibitions over the last three years, YA is busy preparing a new exhibition featuring some artists from the Tōhoku area. To the question of how he got into contact with this young group of artists, he stated that he had a new assistant working for the gallery since May 2011. After the earthquake, friends from Sendai contacted him asking whether he would need somebody working for his gallery. As YA was interested in helping people directly affected by the disaster, he was happy to have been asked, and it also meant he could be more involved in other projects going on in the affected area. Since his new assistant was from Minami Sanriku, a small town severely affected by the earthquake, YA participated in the Imomi Art Project, which was about to organize an art therapy project in the town in November 2011 (Imomi Art Project 2012). Being directly involved in such projects also gave him a better understanding of his own work and function in the community, as he is not only running his own business but also interested in keeping community ties and connections with his neighbors close (interview with YA, 19 October 2011).
Impact on the local economy − positive and negative effects of economic development
According to the majority of the interviews conducted in 2009, most respondents (more than 75%) think that the local economy is benefiting from the increasing influx of tourists, a process that creates more jobs and business opportunities, and which attracts not only new enterprises but also new sources of revenue, thereby increasing both the attractiveness of the place and, most importantly, local wealth. Against this backdrop, a growing number of shops offer new types of souvenirs, snacks, and sweets inspired by the NHK drama Tsubasa. One such shop was opened in 2009 by SY (interview with SY, 18 October 2009). Located in a narrow alley joining Ichibangai Street, this small shop sells sweets made of sweet potatoes, a product for which Kawagoe is famous. But SY offers not just traditional forms like karaimo ('sweet potato candy'), but also sweet potato ice cream, soufflé, and pancakes filled with sweet potato paste.
Visiting the shop during the Kawagoe Festival in 2009, there were many people queuing in front of the shop window, and the shop owner SY was surrounded by staff packing and selling the various products. One new product was selling especially well: a type of takoyaki (a kind of filled waffle) stamped with the lettering of the Tsubasa drama, a product that the shop had developed itself and was promoting during the festival.
Asked why he promoted his business making use of branding techniques such as promoting his shop on his own Web site, in travel guides, and other media, SY stated that the NHK drama Tsubasa had come at just the right moment and that he had used this chance to develop new products that might be a welcome souvenir for tourists visiting his shop (interview with SY, 18 October 2009).
Interviewing SY again in 2011 (interview with SY, 19 October 2011), there is a smaller number of staff working in the shop, as fewer tourists visit the shop compared to 2009. To the question of how his business is running, he answers that his shop, like others in the neighborhood, is still struggling with the decrease of tourists in 2011. The promotion of the Kawagoe Festival 2011 again attracted a large number of tourists, but SY is dependent on day-trip tourists. Compared to the numbers of daily customers in 2009, he noted a rise in the number of tourists only in the last month. Discussing his current merchandise strategy, he stated that he has broadened his assortment to focus not only on products that might attract tourists but also on products like sweet potato bread, cake, and snacks bought by residents, children, and people working in the area. SY thus hopes to recover and keep his business but also to increase the diversity of daily products serving local residents (interview with SY, 19 October 2011). This experience shows that promotion of a single product and being reliant on one source of income carries the risk of becoming overly dependent on tourists.
The case of the local shōyu ('soy sauce') seller, MS (interview with MS, 16 September 2009), reveals a reverse effect of tourism on local business. Having recently experienced various personal struggles, he confessed to being very worried about his own business and how to promote his shop, which traditionally sold to both individual customers and local restaurants. Asked who his main customers were, he answered that 70% of his customers were restaurants but that demand had decreased over the last few years. He thought about readjusting his business to attract more tourists as customers, but admitted that he found it difficult to communicate with most of them. Furthermore, he stated that he could not think of a good way to promote his product, which was always cheap and in demand. He did however remodel his shop in 2007, adding a showroom explaining how soy sauce was made, in the hope that more customers would visit the shop, even for a short visit, and walk around the old factory (interview with MS, 16 September 2009).
In our interview in 2011, it appears that MS is still running his business, attracting a wider range of customers (interview with MS, 15 October 2011). In addition to the growing number of local residents who visit the shop to buy daily products such as shōyu (soy sauce), but also new products such as tōfu and other organic products, it appears that a growing number of tourists visit the shop, its showroom, and factory. Asked what he thinks now about the strategy to attract more tourists by promoting his business in different ways, he stated that it was a good decision to promote the product he has produced for so many years, but that he also promotes his traditional business, which keeps him connected to the local neighborhood and industries that he gets his deliveries from. After March 2011, many shop owners struggled to revive their businesses, which mainly relied on outside customers. In meetings of the local town group, shop owners got together to discuss new ways to promote their own businesses on a wider scale, forming a new network supporting each other by linking their businesses and working closely together. MS now communicates closely with his neighbor, who is running an organic food store and whose products are in high demand as more customers search for local products not affected by the radiation that spread after the earthquake across Fukushima and other northern prefectures (interview with MS, 15 October 2011).
In this context, Kawagoe's mayor Kawai Yoshiaki says that he is aiming for "a town in which everyone is happy, and of which everyone is proud" ("shimin hitori hitori ga sumukoto ni hokori o mochi, sunde yokatta to omoeru machi"), or, in other words, "balanced and sustainable urban development" (Ichikawa 2009: 24) . This could mean that Kawagoe is promoting a community-based development and tourism plan that aims to take different residents' views into account and stimulate local economies. However, at this point, it becomes even more important to ask (i) which residents' values and visions are incorporated, and (ii) what the plans are mainly focusing on, that is, economic profitability or the local empowerment of the city.
In a short interview conducted with Kawai in November 2011, he stated that the city has been working recently on measures to promote local businesses that struggled after the decline of tourists in March 2011 (interview with Kawai, 2 November 2011). Asked how he wants to apply these methods, he answered that it is even more important now to include local residents and other members of the community in the decision-making process. The preservation and promotion of the historic district as a tourist attraction is one way of securing a source of income and thus economic stability. Nevertheless, discussing different approaches with the local neighborhood group, it became clear that the increase of newcomers moving into the area was favored by most local residents. They hoped that newcomers would make the area not only more competitive and self-reliant but also resilient to external influences. To promote the development of the neighborhood, Kawai stated that it is the task of the city to implement a community and development plan that balances the promotion of the area and responds to the needs of the community.
Conclusion
Although Kawagoe is promoting an urban preservation plan in an attempt to balance urban revitalization, preservation, and tourism, its historical district and city center area is facing various challenges, such as how to deal with an aging population and the declining number of young families, as well as problems in supporting the economic independence and protection of the traditional cultural landscape, especially in times of crisis. Kawagoe's community and tourism development approach aims for balanced and sustainable urban growth by promoting a range of initiatives and measures to maintain and increase the number of tourists to the area (Ichikawa 2009; Kawagoe City 2010) . Nevertheless, in the process of the homogenization and erosion of traditional urban areas, it is questionable whether, and in which form, locals benefit from these attempts. Various scholars have argued that community-based tourism approaches do not always aim for economic profitability or local empowerment of the community (Blackstock 2005) , as in some cases the support and local participation is missing so that the benefits of economic profit go to different sources and the cultural identity of the local community is in danger (Joppe 1996; Russell 2000) .
First, in the case of Kawagoe, it can be argued that the chosen community development approach is trying to incorporate local neighborhood and preservation groups in discussing impacts of different tourism plans. This form of local participation also allows local businesses to engage in the decision-making process for new measures to increase the economic development of the area, but the outcomes are not always positive. Although it can be argued that the community and tourism plan so far has had a positive effect on the urban revitalization and promotion of the area, the city also has to consider how current and future attempts at tourism development and branding strategies will affect the commodification of everyday life and composition of the local community.
However, the results of my research show that the form and impact of the current urban revitalization and tourism development processes cannot be fully analyzed focusing only on the discussion of political, economic, and governmental processes. In particular, processes such as gentrification, commodification, and in some cases social fragmentation cannot be explained and studied when factors such as the composition of the local population, position in the community, and level of social interaction are not included. The effects of the recent urban promotion and branding campaigns on the local neighborhood structure and everyday urban life can only be derived and understood by analyzing the changing socio-spatial pattern of a community.
Furthermore, the results show that the various impacts have caused an increase and to some extent decrease in the quality of daily life for the different residents of the community. There are diverse types of residents, categorized according to status, age, or source of income (for example, singles/families, old people, or different kinds of shop owners). It is mainly merchants who benefit from the current tourism approach, in contrast to other local residents who get no direct benefit from, or connection to, tourists visiting the area. Nevertheless, the impact of the current approach can only be fully understood by conducting a detailed analysis based on a larger sample than the one presented here, which would allow the impact of tourism on the community as a whole to be analyzed. The results presented in this paper can be seen as a starting point to offer insights into the complexity of the problem and how to approach it from different angles.
Second, the research has shown that in times of crisis Ϫ such as the Tōhoku earthquake in March 2011, which directly and indirectly affected the community Ϫ urban revitalization making use of tourism development can support the development and recovery of local businesses, which in some cases are developing better than before, if local governments, citizen groups, and businesses work closely together and recognize that redevelopment is more than an economic issue. Considering environmental, cultural, and social issues in an attempt to improve the current situation of an affected community could enhance a community development that sees times of crisis as an opportunity and a source of new synergies. In addition to a new entrepreneurial spirit, which has been observed in some cases, the most evident new synergy was the sense of attachment and devotion to the community among most residents of the neighborhood, a sense that intensified after March 2011.
Therefore, times of decline and crisis can be seen as a chance to rediscover the need to support each other, or in other words, how to steer the recovery of a community as a whole. Synergies which derive from such incidents should be used to develop a better understanding of the impact of tourism development and how to rebound in times of crisis.
Third, the application of the results could lead to a better understanding of how to develop a more sustainable tourism approach supported by a wider cooperation of national, governmental, and local stakeholders, as well as approaches that address the pressing issues associated with shrinking and aging communities (Arlt 2006 ). This could include supporting approaches that make use of creative industries and approaches such as those seen in Kyoto (Asahi Shimbun 22 February 2012), as well as developing concepts that "forge innovative paths for tackling regional shrinkage based on rediscovering and then reinventing a region's inherent attributes for the purposes of developing regional tourism" (Matanle and Rausch 2011: 339) .
In summary, it is essential that historic districts, towns, and cities be improved so that they are attractive places to live in. The case of Kawagoe illustrates how the preservation of a traditional townscape can be seen as one step toward the development of a sustainable, self-reliant, and resilient community that can respond to different social, environmental, and economic changes. Especially against the backdrop of global competition and increasing regional and local disparities, the main purpose should be to aim for alternative forms of tourism and urban revitalization of traditional environments, as well as neighborhoods in which all residents benefit from the outcomes of the community development, and which could enable the community to achieve local empowerment and economic independence.
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